Bea Haskins Consulting
Nonprofit Organizational Consultant

58 Blue Heron Drive

Hanover, PA 17331

717-637-6518 Phone and Fax
beahaskinsconsulting@centurylink.net
http://beahaskins.byregion.net

Nonprofit Organizational Consultant
» Assisting nonprofits to effectively work toward achievement of goals
» Providing direction on establishing strategic priorities and developing written strategic and / or
business plans
» Offering advice and direction on board development and effective management of nonprofits,
particularly small and start-up organizations

Writer / Editor / Proofreader
* Newdletters, press releases / PSAS, correspondence, surveys
e Strategic and business plans
» Grant proposals, reports, summaries
» Close attention to detail and consistency, punctuation and grammar
» Blending the work of multiple writers into a cohesive whole

Production / Publications Coordinator
» Coordination with designers and printers on design and production
* Includes newdletters, toolkits / manuals, web sites, annual reports, project reports, brochures

Events Coordinator
» Coordination of board retreats, fundraising galas, conferences, annual meetings and other special
events
* Includes national and regional conferences, festivals and other specia events
* Provides extraordinary attention to detail

Nonprofit Employment and / or Consultancies (partial list)
» National Fatherhood Leaders Group - Center for Urban Families - National Healthy Start
Association - Suffolk Perinatal Coalition (NY) - Texas Healthy Start Alliance - Baltimore City
Healthy Start - CIM Consulting, Inc. (DC) - Citizens Planning and Housing Association - Society
for the Preservation of Federal Hill and Fells Point - See resume for more!
» Volunteer: Mid-Atlantic Society for Biofeedback and Behavioral Medicine (currently serving as
volunteer Executive Director) - Association for Applied Psychophysiology and Biofeedback

Nonprofit Organizational Consultant... Wordsmith...
Publications Coordinator...Events Coordinator...
Contact Bea Haskins for assistance or more information:
717-637-6518 or beahaskinsconsulting@centurylink.net.

Short- or long-term projects, hourly or flat rates — and no fringe benefits to pay!

Read what others say about Bea on the back!

Bea Haskins has been writing as long as anyone can remember.
She’s also been organizing her world and the world around her since she was a child.
As an adult, she writes and organizes for a living!




What Others Say about Bea Haskins

Carlton L. Purvis, lll, President
Wellspring Executive Advisors
Lynchburg, VA

I worked closely with Bea Haskins for four years while serving as Board President, Board Vice President and most
recently as Interim Executive Director of the National Healthy Start Association. Bea has extraordinary ability to master
and remember details while understanding how they fit within broader strategic goals. She routinely trandated her in-
depth knowledge about the Healthy Start initiative, grantees and the Association into successful program and
organizational outcomes. Bea'swork ethic is exceptional. A project assigned to Beawill be done efficiently, accurately
and on schedule. In addition, she anticipates and solves problems and consistently pushed the NHSA to achieve higher
standards. Bea has a reputation and record of excellence, and always exceeds expectations. Given the opportunity, | would
definitely work with Beaagain, and | highly recommend her.

Carolyn M. Donkervoet, (Former) Executive Director
The Society for the Preservation of Federal Hill and Fell’s Point
Baltimore, MD

Bea’s high level of capability, innate ability, and well-honed management skills served The Preservation Society

well...In summary, Bea’s efforts made money for the Society, broadened our image, and enlivened rel ationships with
our members and our neighborhoods...We commend Bea highly for her skilled and most professional management of
eventsthat are the life-blood of The Preservation Society. It ishard for me to imagine a more accomplished colleague!

Jerry Roberson, President
Texas Healthy Start Alliance
Arlington, TX

The Texas Healthy Start Alliance (TXHSA) works to address the needs of Texas’ most vulnerable. | have worked with
Bea Haskins for several yearsin anumber of different capacities. Ms. Haskins consulted with TXHSA in the spring of
2009 to completeitsfirst national competitive grant application. She was retained as an expert grant writer. Her concrete
approaches toward planning, preparation and the actual submission of the grant application were simply superb. Her
initial timeline functioned as the backdrop for the entire project. The preparation process involved multiple contributors
with multiple ideas and perspectives. She managed to capture the essence of all of the partiesinvolved into a clear and
concise document. Finally, her sound direction for grant submission made the entire venture a success. Bea Haskins has a
proven track record of seasoned writing and coordination skills, great customer service and overall reliability. Whatever
she commits to, she delivers. Having her on the team makes the team instantly better. | highly recommend her to anyone
seeking professional consultative services.

Joseph T. Jones, Jr., President & CEO
Center for Urban Families
Baltimore, MD

| have worked with Bea Haskins for over 17 years. She quickly grasps a situation, divesin and invests herself in the
project. She then provides high-quality results. Recently, she has coordinated the collection of critical information
dispensed at technical assistance and training seminars for the federally funded Responsible Fatherhood grantees and
managed and disseminated that information in formats useful to our entire team. Bea’s attention to detail and
organizational skills are legendary, asis her ability to manage complex tasks and projects.

Kim Anton
Anton Graphics, Inc.
Clearwater, FL

Bea Haskinsis a pleasure to work for. | do graphics for her clients and she always makes sure | have what | need to get
the job done. She is arganized, responds quickly, pays on time and is one of my favorite clients to work with.




